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TRO Assessment Guide

Thank you for considering TRO, a subsidiary of ESOLPK (www.esolpk.com) as your offshore outsourcing partners.  We have served clients like you for the past 7 years in this business.  Our experience in outsourcing has enabled us to provide our clients with best and most reliable services at affordable costs. This assessment guide will help us learn about your goals and objectives in order to provide you with appropriate resources to match your requirements perfectly.  After the completion of this guide by you, we’ll prepare a proposal and cost estimates.  This is purely a requirement gathering document.  Please feel free to contact us at any time if you have questions or need some guidance through this process. 
Once you have completed this form, please send it back to TRO, ESOLPK at tro@esolpk.com.  
(Please write in the white space)
	1.


	How did you hear about TRO/ ESOLPK?  

	
	 

	2.


	Your profile

	2.1
	Name:
	

	2.2
	Company Name:
	

	2.3
	Designation:
	

	2.4
	Email: 
	

	2.5
	Phone:
	

	2.6
	Address:
	

	2.7
	Short Description of your business
	

	2.7.a
	What are you promoting?
	

	2.7.b
	What is your target market?
	

	2.8
	What business value you want to gain by engaging TRO?
	

	3.

	Scope

	3.1
	The hiring will be required for … (select one)
	

	3.1.a
	New project/ product
	

	3.1.b
	Redesign an existing project/ product
	

	3.1.c
	Support and maintain an existing project/ product
	

	3.1.d
	Any other
	

	3.2
	Please provide a brief description of your project/ product.

	
	

	4. 
	Requirements specification
	

	4.1
	What technical skill or skill set are you seeking?
	

	4.2
	Please specify the number of resources in each experienced level below as required by you.  You can also specify the skill set here as required.  

E.g. 3 resources with 3 years of experience with .NET expertise and 2 resources with 1 year of QA experience.  
	

	4.2.a
	Fresh with no experience
	

	4.2.b
	1 year experience
	

	4.2.c
	2 years experience
	

	4.2.d
	3 years experience
	

	4.2.e
	4 years experience
	

	4.2.f
	More than 4 years (please specify)
	

	4.3
	Do you wish a Project Manager to be assigned to you?
	

	4.4
	Will you provide trainings to the resources yourself or we should arrange for it?
	

	4.5
	What mode of communication would you prefer during the life cycle of the contract?
	

	4.5.a
	Daily reporting
	

	4.5.b
	Weekly reporting
	

	4.6
	What are your preferred hours of operation?
	

	4.7
	Please specify the duration for which you are willing to sign a contract with us?

	4.7.a
	6 months
	

	4.7.b
	One year
	

	4.7.c
	Other (please specify)
	

	5.
	Miscellaneous 

	5.1
	Have you worked with an outsourcing partner before?
	

	5.2
	What factors are forcing you to switch to another service provider?  Please be specific?
	

	5.3
	What qualities and factors would you like us to provide you specifically?
	

	5.4
	Customer’s Comments (Please include all points or information you want to share with us that might have been missed out in this guide.
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